
OS  OptiSource 

PROCUREMENT OPTIMIZATION FOR CPG  

Buy the right commodity, from the right 

vendor, at the lowest landed cost. 
OptiSource is a bulk commodity procurement optimization solution built for CPG manufacturers. It turns 

plant-wise demand, vendor pricing, and freight rates into a ready-to-execute, lowest-cost vendor allocation — 

one commodity at a time. 

  Compatible with SAP Business AI Platform · CPG bulk raw materials   

16 

VENDORS ON FILE 

5 

COMMODITIES IN SCOPE 

6 

MANUFACTURING PLANTS 

3 

PROCUREMENT CLUSTERS 
 

Palm Oil · Refined Sugar · Wheat Flour · PET Resin · Corrugated Packaging Board 
 



WHAT IT DOES  

Four features, one procurement decision 

Each feature closes a specific gap between raw vendor quotes and an executable purchase order — so a 

category manager gets a defensible, lowest-cost recommendation instead of a spreadsheet exercise. 

1   Single-Commodity Workflow with Persistent Commodity Selector 

A shell-bar selector scopes every screen — demand, vendors, shipping, results — to one commodity at a time, 

mirroring how procurement actually buys. This cuts data-entry errors and context-switching, letting category 

managers move between commodities in one click instead of a tangled spreadsheet. 

2   CSV Upload for Vendor Costs & Shipping Rates 

Vendor pricing and freight rates load via CSV instead of manual entry, auto-matching or creating vendors/plants 

and showing results instantly. This removes sourcing analysis' biggest bottleneck, keeping 15+ vendors' pricing 

current in seconds so decisions reflect today's market. 

3   Constraint & Rule Modeling — Capacity, MOQ, Constraints, Diversification 

Enforces vendor capacity, MOQ, lane-specific supply caps, and an optional minimum-2-vendor rule alongside 

price. This turns a theoretical cost comparison into an executable purchase plan and directly mitigates single-

source risk on commodities exposed to weather and market volatility. 

4   Automated Lowest-Landed-Cost Recommendation Engine 

One click evaluates every vendor-plant lane and outputs a Vendor → Plant → Quantity award at minimum landed 

cost, with KPIs and an exportable table. This turns hours of spreadsheet work into a seconds-fast, auditable, 

execution-ready sourcing decision. 

From vendor quote to purchase order, in one workflow 

Select a commodity, upload cost and shipping data, review constraints, and run — OptiSource handles the rest. 

 



INSIDE THE APPLICATION  

From setup to a lowest-cost recommendation 

An enterprise ready solution: pick a commodity, configure vendors and constraints, then run the optimizer for 

a complete Vendor · Plant · Quantity award. 

 

Dashboard 

Commodity in focus, live KPIs, and configuration checklist 

 

Vendors, Raw Material Costs & Capacity 

CSV upload populates price, MOQ and capacity per commodity 



 

Supply Constraints 

Lane-specific caps on vendor→plant supply, per commodity 

 

Results & Allocation 

Procurement Recommendation table with landed cost and exports 

How it works 

1. Select Commodity — Choose from the shell bar, e.g. Refined Sugar 

2. Upload Data — CSV upload for vendor costs & shipping rates 

3. Set Rules — Capacity, MOQ, constraints, diversification 

4. Run & Export — Get the lowest-cost allocation, ready to action 

OptiSource — CPG Bulk Commodity Procurement Optimization 


